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GSA Fleet is your one-stop shop for all
fleet management solutions

v Purchasing
v’ Leasing
v Short-Term Rental
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GSA Fleet supports you to meet your
agency mission and mandates

C'0

Offerings * ‘
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Efficiency Expertise

Savings




Vehicle Purchasing
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Save money by purchasing vehicles
through GSA

49 808  Total vehicles purchased

Average discount off dealer
0
2389 /0 invoice

$493M  Total cost savings

& Note: Fiscal year 2019 figures
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Benefits beyond vehicle savings

Efficiency Offerings

 Professional * Avoid « Wide variety of
contracting overhead costs vehicle types

» Dedicated « Streamlined * Over 2,000
customer team procurement AFVs

* Federal * Online  Vehicle design
Standards Ordering services

Q
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Enhancing online ordering in AutoChoice
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The Vehicle Purchasing Guide is your
critical resource

GSA Fleet
Vehicle
Purchasing
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Vehicle Leasing
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Half of the non-postal federal fleet is GSA
Fleet leased

221,000 Total vehicles leased

(5 Agencies served

41 9(y Total cost savings compared
: 0 to commercial alternatives

& Note: Fiscal year 2019 figures
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GSA Fleet Leasing Is an end-to-end fleet
management solution

Safe, reliable
fleet

Reduced Regular vehicle
overhead replacements

burden

Automated
management
systems

Predictable
budget planning

Assist in
Compliance
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Leasing services will include telematics on
all vehicles

| T T

Goals Security Implement

e Streamlined e GSA MiSaaS e Begin installs
telematics ATO on some FY20
program compliant acquisitions

e Improved e FedRAMP e Deploy to
processes and compliant leased fleet
efficiencies e No location over ~5 years

e Better data services

L
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Improvements to our Maintenance and
Repair process

 Launched web-based maintenance
authorization
* Quick responses

Automated authorizations

Better data

Customer savings
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Opportunities exist to save money and
Improve efficiency In fleet operations

Agency Reform
Plan

« OMB directed
GSA to lead the
ARP fleet
management
Initiative

 Determine
efficiencies and
cost savings

FedFleet 20

Studies
Completed

* 61in 2018

* 5in 2019

Learn More:
Wednesday at 2:00 PM in Room 146

Findings

« Recommend
converting to GSA
Fleet leasing

» Agency-owned
data is poor

« Agency-owned
fleets are aging

s 2020 Thursday at 9:15 AM in Room 145



Short-Term Rental
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GSA Fleet’'s Short-Term Rental (STR)
Program keeps growing

Pieces of equipment
1 1 787 rented

31.859 Vehicles rented

(23% 1 from FY18)

1.4M Total rental days

& Note: Fiscal year 2019 figures
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New vehicles are added to STR every year

Utility Trucks 1 Ton 4x2 ¥, Ton 4x2 with Liftgate

FedFIeetg@

2020



New equipment is added to STR every
year

I
|

Restroom Trailers Large Cranes Scaffolding

STR can now supply equipment at the project level!
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STR OnDemand is now available

* Broad period of performance (up to one year)
« Specify vehicle type and number of rental days

M Offers more flexibility

M One upfront contract = no 72 hour lead time

M Reserve directly at the vendor’s website

M Discounted GSA pricing

%)
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GSA Fleet News
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GSA Is embarking on a major systems
modernization to Improve our services

2018 - | 2019 - Fall
2019 2020 2020 2021 2022 2024

Begin to
Prepare §é’3tee|31 First Decom- Initial
Analysis and ment P Upgrade  mission  System
Procure Beqins Released Legacy Built
J Systems

%)
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Opportunities for agency engagement with
GSA Fleet system development

Continuous engagement = customer-driven system

Innovations

Minimize Excel at

Build for

Time to Value Change

Outcomes

Submit ideas for enhancement to
fleetsystemsmodernization@gsa.gov
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mailto:fleetsystemsmodernization@gsa.gov

Learning opportunities from GSA exist
throughout the year

N Federal Fleet Manager Certification
= Program

Desktop Workshops

Federal Fleet Policy Council

FedFleet
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GSA Fleet Value Proposition

Right Vehicle Right Price Great Service Required Data

=
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